
Known or suspected 
Infection:

_____________
_____________

Date/Time:____________

SIRS
Does the patient have 2 or more of the following SIRS criteria:
□   Temp >100.9 F or <96.8F ___________ Date/Time:___________
□   Heart Rate >90 bp ___________Date/Time:___________
□   Respiratory Rate >20 bpm ___________Date/Time:___________
□   WBC>12,000 or <4,000 ___________Date/Time:___________

Initiate antibiotics and 
observe for signs of organ 

failure

Does the Patient have any Sepsis Induced Organ Dysfunction Evidenced By:
□   Lactate >2          ___________    Date/Time:___________
□  Altered Mental Status          ___________    Date/Time:___________
□  SBP <90 or decrease ≥40 from baseline     ___________    Date/Time:___________

□  Creatinine >2                            ___________    Date/Time:___________
□  Urine Output <0.5 ml/kg/hr for >2hrs         ___________    Date/Time:___________
□  Bilirubin >2mg/dL (34.2 mmol/L)           ___________    Date/Time:___________
□  Platelets <100,000                             ___________    Date/Time:___________
□  INR >1.5 or PTT >60 secs           ___________    Date/Time:___________

SEVERE SEPSIS:

Time:_____

3 Hour Treatment Goals:
□   Measure Serum Lactate Result Date/Time/Value:_______________________
□   If Initial Lactate >2 repeat within 6hrs Result Date/Time/Value:_______________________
□  Obtain Blood Cultures Collect Date/Time:____________________________
□  Administer appropriate broad spectrum antibiotics:

Abx:_______________________________Time:_______          Abx____________________________________ Time:_______ 

□ Infuse 30 ml/kg initial crystalloid fluid bolus at rate ≥ 150 ml/hr  if hypotension present OR initial 
lactate ≥4

Fluids:___________________________________________________________________   Time:_______ 

Hypotension after initial fluid bolus
OR Initial Lactate >4

SEPTIC SHOCK:

Time:_____

6 Hour Treatment Goals:
□   Initiate Vasopressors for SBP <90 or MAP <65 ______________________________
□   Complete Focused Exam Consisting of:

□Vital Signs     □Cardiopulmonary Exam     □Capillary Refill Eval    □Peripheral Pulse Eval       
□Skin Exam

OR
Perform 2 of the following 4:
  □CVP Measurement      □ScvO2 Measurement      □Bedside CV Ultrasound       

□Passive leg raise or fluid challenge
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Severe Sepsis and Septic Shock Treatment Algorithm

Apr. 6 2016

Alert Called?
YES  /  NO

REPEAT LACTATE >2

Reminder: Values may change. Infection/SIRS/Organ Dysfunction must be present within 6 
hrs of each other

Focused Exam 
Due:

____________

Reminder:
Severe Sepsis Lactate >4 
is also considered Shock 



ANTIBIOTIC RECOMMENDATIONS

ANTIBIOTIC  MONOTHERAPY

Always administer monotherapy choice first-then begin any secondary antibiotics!!

□Zosyn (piperacillin/tazobactam)

□Merrem (meropenem)

□Rocephin (ceftriaxone)

□Levaquin (levofloxacin) 

□Unasyn (ampicillin/sulbactam)

□Primaxin (imipenem/cilastatin)

□Maxipime (cefepime)

OR

ANTIBIOTIC  COMBINATION THERAPY

If using combination selections BOTH must be started within 3 hrs

Must select one from column A and one from Column B 

A
□Gentamicin (Aminoglycoside)
□Tobramycin (Aminoglycoside)
□Amikacin (Aminoglycoside)
□Azactam (Aztreoman)
□Cipro

B
□Cleocin (Clindamycin)
□ Cubicin (Daptomycin)
□Vancomycin (Glycopeptide)
□Zyvox (Linezolid)
□Zithromax (Azithromycin)
□Ampicillin 
□Ancef (Cephalosporin)
□Mefoxin (Cephalosporin)
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