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Introduction & Background
INHEN Plan

Collaborative Presentation
Plan for Success

Next Steps

INHEN 2.0
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AR 0 1nn paTiENT What is a HEN?

Hospital Engagement Network

Improvement Collaborative
Best Practice Incubator
Learning Cohort
Community of Peers

Originated from the ACA INHEN 2.0

IHAconnect.org 3



émmmumm ~N
ilNDIANAPATIENT I ( ' 7 ( 2 %4 0 O ( %

SAFETY CENTER _ _ o _
(American Hospital Association/Health Research & Educational Trust)

34 states
&
Puerto
Rico

) T AEAT A
Includes 97 +

About hospitals!

1500 o .
hospitals

\ g
\ PR
\ -
\ 1 -
\ 1 L d
§ > 1 '
1 L
1

IHAconnect.org 4



§MMMIW

—
INDIANA PATIENT

SAFETY CENTER HEN 2_0

The Challenge continues:

Achieve the HEN 2.0 goalsf reducing
hospital-acquired harmsoy 40%

and preventable readmissions by 20

by Sept. 23, 2016 INHEN 2.0
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_Indiana Hospital

& .. HEN 2.0CoreFocus Areas

Goal: Reduce Harm by 40% and Preventable Readmissions by 20% by Sept. 23, 201

Must report on all applicable

Adverse Drug Events (ADE) 1 Pressure UlcersRrU)

Catheter-Associated Urinary Tract

: Readmissions
Infection (CAUTI) 1 >

Central Line-Associated Blood Stream

i Surgical Site Infections (SSI
Infections (CLABSI) 1 Surgical Site Infections (SSI)

Injuries from Falls and Immobility 1 Venous Thromboembolism (VTE)

Obstetrical (OB)Harm andEarly

: . Ventilator Associated Events (VAE
Elective Deliveries (EED) 1 (VAE)
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- ... HEN 2.0Additional Focus Areas
(must select four)

*HRET has selected Sepsis and C. diff. as recommended by CMS

**Indiana is recommending Failure to Rescue and Culture of Safety

{1 Clostridium difficile (C. diff.), including
antibiotic stewardship*

1 SevereSepsis and Septic Shock

1 Culture of Safety, fully integrates patient
safety with worker safety**

1 latrogenic Delirium 1 Undue Exposure to Radiation

M Failureto Rescue**
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Overview of HEN 2.0 Resources

( 2 %P0

Biweekly 90-minute Topic-specific Webinars

Two Annual National In-person Meetings *

Monthly Data Webinars

Hospital-level

Improvement

Bimonthly Rural/CAH Affinity Group Webinars
Foundational HEN Action Leader Fellowship

Experienced HEN Action Leader Fellowship

II-PE *Pending CMS Approval 8

Illinois Performance / Excellence
2014 Silver Award Recipient

HRET

HEALTH RESEARCH &
EDUCATIONAL TRUST
In Partnership with AHA
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TeamEffort
Integrate ( %. W8 d CI Al O xEOE OEA 1 OCAIT EUAOE
Critical Success Factors
» Board of Trustees6 " 1| AOAO 11 "1 AOAOS
» Executive sponsorship

» Leadership at all levels of the organization
» Physician champions/advocates

Communicate project goals and periodic progress reports
» Harm and project leads

Drive changeat the bedside
» Front-line teams
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» Change Management for Leaders
» LEAN Basic Concepts Training
», 33 2AZEZ0AOEAO Al O O" Al OObo

» Patient Safety Culture (HSOPS) Surveys

» Data Support

INHEN 20
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e Change Management for Leaders
Collaborative 2016- Schedule

Commitment of 12 hoursz All webinars are from noonz 1 p.m. ET

» Webinar #1 Jan. 28(repeatedon Feb.11)ntroduction to the Collaborative: timeline, milestones,
critical success factors, and readiness assessments.

» Webinar#2 Mar. 3 Creatingchampions for change, identifying critical stakeholders, establishing
and leading an effective Leadership Change Team.

» LiveWorkshop: LearnET x O1T OOA OEA 1 AAAAOOEED OAlI OAPOET 06 A1 O EiI bl Al AT OET
successful change initiativepplicatiorfor continuing education credtpending.)

A In-Person Session$8:30 am to 4:00 pm local time; Locations TBD)

A March 15 (North z The Landmark Centre, 6222 Ellison Road, Fort Wayne
A March16 (Centra)z The Marten House, 1801 W. 86 St., Indianapolis
A March 17 (Southz Schneck Medical Center, 411 W. Tipton St., Seymour

» Webinar #3Apr. 28 Howto modify the "best practice"” to fit local culture/processes fan laung
compliance, and how to using Trairmith-Industry methodology to effectively train your staff t
use "best practices" processes and tools.

{ INHEN 2.0

» Webinar#4 May 26 Hardwiringsustainable excellence with measurentashboardsand by
creating a culture of accountability.

IHAconnect.org
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AR > nhpATIENT The LeaderShip Imperative

SAFETY CENTER

75-80% of Initiatives requiring behavior
change fall because leaders are not engaged

and actively involved?*

CHANGE Is hard work!

INHEN20 .

c" EOEh 300AT 8 6! AAAT AOAOGET ¢ OEA |
Healthcare Executive, March/April 2013.

IHAconnect.org



émmwmwm _ . .

- . menr - \eet Our LifeWings Facilitator
30A0AT O-1T1T0U06 -1T1OACOA
Executive Vice President

LifeWings Partners, L.L.C.

A TeamSTEPP® Master Trainer

A Experienced ileanand CRMbased patient safety
programs

A Implemented programs foover 50 healthcare
organizations including Vanderbilt University Medical
Center, Rush University Health Center, Vassar
Brothers Medical Center, Ohio State University | N H EN 2 O
Medical Center, and University of Califormiaos
Angeles

IHAconnect.org


http://saferpatients.com/services/teamstepps-training/
http://saferpatients.com/services/lean-teamstepps/
http://saferpatients.com/services/crew-resource-management-training/
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Successfully Implementlng Change
Webinar #1

- LifewINGS

Association Better Teams. Better Systems. Better Care.




LyewlNGs

A Introductions

A Why this Collaborative Lab Matters
A Methodology for Implementation

A Preparation Checklist

A Q&A




Introductions LifewINGs
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35 years of flight experience



Ly(:‘ WINGS

12 Years in Healthcare




